


BRIDGESTONE LAKES COMMUNITY IMPROVEMENT ASSOCIATION
BOARD OF DIRECTORS MEETING
**GENERAL SESSION**


Date:			July 27, 2020

Location:		ZOOM https://zoom.us/j/97624791829

Attendees:		LaToya Henry
Nicole Nelson
Dwight LeBlanc
Julie Yasar
			Donald Callender

Absent:		 

 
Sussan Martinez, Montage Community Services, 4 homeowners were also in attendance for this meeting 

· Nicole Nelson called the meeting to order at 7:03 p.m.

· The minutes from the June 29, 2020 were tabled until the next meeting.  

· Approval of the June 30, 2020 Financials were reviewed by the Board.   As of June 30,2020, the association has $62,188.37 in the operating account and $23,865.73 in the replacement account.  The outstanding delinquent owners owe a combined total of $87,004.87.  The association came in over budget for the year in the amount of $905.20 due to legal costs and maintenance. Dwight LeBlanc made a motion to approve June 30, 2020 Financials as prepared.  Donald Callender seconded the motion, all in favor, motion carried. 
      
· Recap of the action taken in the executive session regarding delinquent accounts.  The Board reviewed the delinquent owners and have advised management to follow the delinquency policy.    

· Old Business:

a. Annual Meeting- how to make this happen using Zoom:  the board held a discussion on whether it would be feasible to try to conduct the annual meeting using ZOOM.  It was decided that they would hold off on the annual meeting until everyone could meet in person. 
b. Developer Law Suite update:  on hold because of COIVD19, will be extended into 2021
c. ACC Applications:  no new applications 
d. New Homeowner report: 3 new homeowners for the month of June. 

· New Business: 
a. New replacement signs for the lakes:  management ordered new no trespassing signs for the lakes since the old ones were faded, they will be installed within the week. 
b. Muscovy Duck Removal:  Muscovy ducks were reported on lakes 2 and 3.  Paul Miller will be back out to remove those ducks. 
c. Commercial Vehicles being parked in the community:  the board would like to proceed with an online petition to have signs placed at the entrances to the community stating commercial vehicles are not allowed to park in the community.  This will allow for the constables to tag, ticket and tow commercial vehicles from the property.  LaToya Henry will set up the online voting. 
d. Lake 4 lake erosion:  it was brought to the attention of the board that lake 4 has a considerable amount of erosion around the lake and drainpipes.  This lake is owned by Harris Country Flood Control.  Management and the board will meet on site to take pictures and report to HCFC. 

Homeowner Forum: owners talked about the commercial vehicles, overgrown trees over the sidewalks

Adjournment: Nicole Nelson made a motion to adjourn; Dwight LeBlanc seconded; all in favor, motion carried.  The meeting was adjourned at 7:43 pm.  The next meeting will be August 24, 2020.  




___________________________________		__________
Nicole Nelson - Secretary 					Date 



